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to Ilecon'xsr 1?£L 
f the separate offices 
analysts and field collection facilities 

Although seas progress }aa bean. and® on the problem of bringing to® 
field c ol lection aissim closer to the research ch.jectiTOS* mop- r&m&m 

to bo done, 

The essence of the problem is that in the past mevrity reqairnmn is 
top esed by the tofcivaation — collectors * to protect their sources have 
to prevent the analyst from giving proper guidance for source 
exploitation, and also prevented toe analyst from tocming ahomt the 
limitations of the collection facilities. 

In toe former case, the intervening numbers of people in the case* 
implication circuit has oawaod n '-■p&a'kdam to ths proper unions tending 
by toe source of what information eea vented by the analyst, and too 
uodeiwtiwidino by toe analyst of vsfost too source had to offer, Ihic 
apijn to a problem particularly acute to the ecmosdc field, toero 
technical spiStoXiattian plays such a large part, end it is necessary 
fsr brothers of to© sirnu intematiorsal technical fraternity to be 
relatively close together in uatarotondbc before a subject cm be die- 
(maned with any firm results. 

la to® latter can®, becassae of security, toe analyst has not had 
ade qua te knowledge of to® general limitations and peculiar problems of 
field collection. As a result, the analyst has overloaded too collection 
apparatus and spread broadcast requirements Ill-suited to the collection 
facility, with a resulting mutual frustration and lac'.t of results. 


CIA Progress Seport, October 1?>0 ■ 
Section if, 7 m Specific problems <x 
CM Problem k$ Contact boirnmn CftB 
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Progress Report, XV, 7, DRp Problem 4 *£• 2 

During the past y»nr more direct contact has been established 
with SO, 00, end with the foreign service reporting facilities In the 
State Department, In the an Initial OPH participation 

in the field of collection by two field representatives has been under- 
taken with a view to giving more intensive guidance on he collection 
of e console information there* 

In the resolution of the main problem, the effort ir-|H|[[[H 
area can only bo considered a very small first step* r -"T- must intensify 
its direct field guidance in other areas. 
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